CENTRAL COLUMBIA SCHOOL DISTRICT
4777 Old Berwick Road
Bloomsburg, PA 17815

EXHIBIT # 1

SUMMARY OF THE BOARD WORK SESSION

MONDAY, MARCH 1, 2010

Call to Order: A work session of the Central Columbia Board of School Directors was held on Monday,

March 1, 2010, at the Central Columbia District Office Board Room, President Chyko presiding.

Roll Call: Members Present: Mzt. Chyko, President
Met. Sitler, Vice President
Mr. Fogarty, Treasurer
Mr. Klingerman
Mzt. Rhoads
Mzr. Williams

Members Absent: Mzt. Coates
Dr. Jackson
Mzt. Markowski

Staff Present: Ralph DeFrain, Director of Buildings and Grounds
Jean Dow, Director of Special Education/School Psychologist
William Forsythe, Assistant High School Principal
Chad Heintzelman, Middle School Principal
John Kurelja, Middle School Principal
Helen Lewis, Elementary School Principal
Annette Lowery, Transpottation Supervisor/Assistant Business Administrator
Harry Mathias, Superintendent
John Monick, Technology Director
Thomas Sharrow, Elementary/Middle School Assistant Principal
Michael Sokoloski, Business Administrator/Board Secretatry

Recognition of Guests: Megan Dubbs, student presenter, Carl Fedako, community member, Susan Forsythe,
teacher, Emily Karas, student presenter, Susan Moore, teacher, Shelly Paden, student presenter, Gary Pang, Press

Enterprise, and Jessica Will, student presenter.

Human Services Pathways Presentation: Mrs. Forsythe and Mrs. Moore along with a few students from the
high school presented on how many of the courses included in the human services pathway can be incorporated
with the other pathways. Mrs. Forsythe asked the Board questions like what type of careers could you sew in and
then gave examples of the types of cateers that you would use those skills in. The presentation highlighted many

Human Service careers.

Elementary/Middle School Tour feedback: Mr. Mathias gave the Board members who took the tour of the

elementary and middle schools an opportunity to give him their feedback.

e M. Sitler stated that he noticed that through both buildings he noticed that the teachers and students
were working well together; and there were many smiles. He also stated that he feels the elementary and
high schools are definitely lacking much needed storage space. He was impressed with the middle school

and how the students changed classes between periods and there was little disruption.
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*  Mr. Fogarty stated that he feels there needs to be mote rooms where meetings can be held in the
elementary and high schools.

*  Mr. Chyko informed everyone that they did a wonderful job on the middle school with the recent
renovation; however, he felt that the locker rooms and pool area are in need of some attention.

CMAVTS Proposed 2010-11 Budget: Mr. Fogarty reported that the Columbia-Montour Area Vocational-
Technical School’s proposed 2010-11 budget has a 3% increase for next year with Central’s increase less than 2%.
He asked board members if they had any questions, and he announced that the budget will be recommended for
approval at the March 15 board meeting. We are recommending approval.

Proposed 2010-11 Capital Projects: Mr. Williams presented the proposed capital projects for the 2010-11 school
year. He informed the Board that the total of $240,000 is under budget ($300,000 is budgeted) and asked if they
wanted to proceed with what was proposed. Mr. Chyko stated that he would like to see an additional $7,000 given
towards the elementary playground for installation as a thank you to the PTO for all their hard work. All attending
board members agreed on the proposed projects and adjustments.

Proposed Sale of Old Berwick Road Property: Mr. Williams presented the Board with the Building and
Grounds Committee’s recommended changes to the upcoming sale of the house. Some of the new
recommendations would accept sealed bids on “As Is” basis and be opened on May 31 with property showing
dates of April 21, April 24, and April 28. This would replace the current recommendation of auctioning and
showing the house in June. Mr. Williams stated the new recommendation process will be on the next agenda for
approval.

CSIU Proposed 2010-11 Budget: Mr. Fogarty gave a PowerPoint presentation on the CSIU budget. He stated
that the IU budget is made up of two separate components and that the operating budget was a very small
component. He announced that this budget will be up for approval at our next meeting as required by state law.
Mr. Mathias expressed several concerns with the CSIU operations and is not recommending approval of this
budget.

2010-11 Budget Issues: Mr. Mathias noted that as changes occur that will affect the budget he will advise the
Board. He stated things that will affect the budget are health insurance changes, dental & vision insurance
changes, upcoming retirements, etc. He stated that he and the administration ate having discussions about staffing
and looking at grant funded positions and will present edits on March 15. He also asked the Board to focus on the
out years (2011-12 and beyond) due to the sunset of the stimulus funds, the PSERS retitement ctisis and the
potential high school renovation funding in considering the budget.

Mzt. Mathias also gave a PowerPoint presentation on the Governor’s budget for 2010-11.

Use of Time Study/Bus Run Schedule: Dr. Kurelja informed the Board that the Use of Time Committee has
been looking at ways to extend the students learning day by adding a minimum of 30 minutes per day to their
schedules. One of the things that is holding the district back from this change is the busing schedule and how we
currently have two bus runs. The committee is looking at changing the system to a one run system which will
transport all students together. This change could add up to 30 minutes of instruction per day or over 1000
additional hours over the course of the school career. He wanted to inform the Board of these ideas because they
will need to make the final decision by April 12 if the committee decides to proceed with these changes. He
announced that the next Use of Time Committee meeting is on March 16t at 6:00pm in the district office board
room. Mr. Mathias stated that the administration is currently discussing potential changes with the bus
contractors.
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Cyber Charter School Issues/Options: Mr. Mathias gave a PowerPoint presentation on how cyber charter
schools have become burdensome. He stated that even though they advertise they are free this is not true and
districts have to pay the cyber charter school based on the home schools tuition rates. Currently Central Columbia
is paying over $200,000 for this service and we have no control over what students are learning. He also stated
that cyber charter schools do not have to meet the same standards as school districts do in assessments, meeting
AYP, and 1 out of 4 teachers are not requited to be certified. Mr. Mathias stated that the Heartland Coalition is
proposing that there be a tuition cap for students attending cyber charter schools; that they should follow all
mandates placed on school districts; that they be required to provide data on individual student progress to home
districts; that they be mandated to inform home school districts within 10 days of withdraw or move from their
residence; and that they be accountable for attendance, truancy, enforcement, and drop out rates.

Mr. Mathias stated that the Heartland Coalition has been looking at creating a local cyber option for students
grades 7-12. Under this option, the local district would create their own option, but also create policies that
control admission, maintenance, attendance, etc. to the cyber option. This would only be half the cost of a cyber
charter school and we would have control over the curriculum, student achievement, student assessments, etc. He
stated some of the benefits of attending the local cyber option would be a diploma from the home district and the
student could participate in sports. Another benefit of having the cyber option is we would have access to courses
that we didn’t have before because we would be partnered with other school districts and could also use their
courses. Students could also catch up on missing credits using the cyber option over the summer. The Board
members present were supportive of this concept and asked that it be placed on a future agenda for approval.

Other New Business: Mr. Mathias informed the Board that currently our last day of school is June 7t because of
the current snow days. He stated that if we have any more we may need to change graduation or alter our current
calendar.

Adjournment: Having no further business, President Chyko adjourned the meeting at 8:52p.m.

Respectfully Submitted,
Rosemary J. Nagle, Recording Secretaty



